

Learning and Teaching Strategy 2007-2011


Strategy for the Enhancement of the Quality of Learning, Teaching and Assessment    2007-2011
Context
The Learning and Teaching Strategy that we implement within the newly merged institution in the period 2007-2011 will characterise the student learning experience for which we shall become known locally, nationally and internationally.  
The new institution will be a unique organisation with a clear mission to deliver lifelong learning opportunities in higher education and to widen access and educational participation across the West of Scotland. This will be achieved particularly through expansion of part-time and locally delivered higher education as well as through established full-time delivery on the four geographically dispersed campuses of the University. To meet the needs of our distinctive student body, fundamental principles underlying the learning and teaching strategy include:

· flexibility to cater for the varied needs of all learners
· a range of different delivery routes leading to HE qualifications; 

· a range of pedagogies suited to the needs of a diverse student body; 

· provision to meet the support needs of the diverse community of learners;
· equivalence of student experience in a multi-campus university.

These principles were agreed when the business case for merger between the University of Paisley and Bell College was presented to the Scottish Funding Council  in October 2006.  The factors which were considered in the development of a learning, teaching and assessment strategy for the merged institution were:

· A student profile  which is diverse in character and consists of full-time learners from local, national and international backgrounds part-time students, work-based learners, and  learners undertaking continuing professional development. The student body will also be diverse in terms of age, social, cultural and educational background.
· This diverse student body requires flexible delivery which, in addition to conventional methods, will encompass opportunities for self-paced study, study on and off campus and through a range of mechanisms including work-based learning, e-learning, blended learning and franchised provision at partner FE colleges. 
· Student support, both academic and pastoral support,  will be of paramount importance in assuring student progression and achievement and will be designed to meet the needs of the diverse student population.
· Future employability of students - the learning and teaching strategy will recognise the need to provide through the curriculum opportunities for all students to enhance their employability through the development of appropriate skills and attributes, including skills in planning and managing their own career development.
· The learning and teaching strategy will focus in particular on developments which will support the areas in which the institution seeks to extend its recruitment, for example by designing curriculum and support for those who wish to integrate study and work through part-time study and learning in the work place.
· Multi-campus provision: the aim will be to provide equivalence of experience in learning, teaching and assessment for all students, regardless of their chosen subject or mode of learning, across all campuses of the merged institution.
· Local delivery in conjunction with the College network: this is a fundamental goal of the merged institution which will extend opportunities for progression to higher education by local delivery of HE in the network of local FE colleges associated with the merged institution.
· Utilising information and communications technology: the learning and teaching strategy aims to embed the use of ICT into the students’ learning experience to enable student-centred and flexible approaches to learning.  Investment in infrastructure will underpin the development of integrated systems which will support learners and learning in a variety of locations. Staff will also require support in developing expertise in the appropriate pedagogies.
· A learning and teaching strategy  informed by work already undertaken at both Bell College and the university of Paisley, such as the SFC funded ISLE project 
, the HEA Change Academy project Enabling Student Success and by initiatives such as the National Enhancement Themes.
· Staff development:  the merged institution will have academic innovation and enhancement as cornerstones of its business; staff development will be vital in ensuring that all staff have the opportunity to contribute fully to these aims.

All of these factors have been taken into consideration in the development of the Strategy for the Enhancement of Quality in Learning, Teaching and Assessment 2007-2011 (SEQLTA). However, the strategy does not present a departure from the direction of the University’s or the College’s previous learning and teaching strategies.  It builds upon work already undertaken in both institutions.  Indeed, it is the progress already made that should give us confidence to push on further.  While the new strategy sets objectives to take forward the new University, it continues a direction of travel on which we have already embarked.
The proposed strategy is congruent with the University’s Strategic Plan and will be aligned with other key strategies such as the Research Strategy, the HR strategy, the Estates Strategy, and the IT Strategy. The Strategy for the Enhancement of Learning, Teaching and Assessment  will continue as a cornerstone of the University’s strategic development.  The strategy is designed to promote an environment  in which: learning and teaching are key priorities; a culture of pedagogical innovation can take root; supporting student success is a central concern for all staff in all aspects of curriculum and service design and delivery; all students feel supported and motivated to achieve their learning goals.
The Strategy  for the Enhancement of Quality of Leaning, Teaching and Assessment 2007-2011 proposes action under three main headings:

People, Curriculum and Infrastructure. 
People

Following the merger, the University will work to establish a single, unified University community.  We will aim to establish a single culture of learning and teaching for staff and students, regardless of campus.  This will require the active engagement of academic and academic support staff on all campuses.
Supporting students
The University of Paisley and Bell College commenced a project through the HEA Change Academy in 2006-2007 designed to enable student success.  We will use the outputs of this project to inform the development of academic and pastoral support for students within the merged institution.  

Specific objectives:

· Ensuring equivalence of the quality of student experience for all students enrolled at  the University. 

· Work with the Students’ Association to develop the student representation strategy and to ensure the student voice is heard within the multi-campus environment.

· Fostering collaborative working between academic support services and academic staff to provide appropriate support and advice for students at all stages from application to graduation.

· Establish a student job shop to provide opportunities for part-time work for students, as we recognise the need of our students to earn while they learn, and develop a policy on employment of students by the University.

· Support all students in the development of personal development plans and individualised learning approaches.

· Keep under review the provision and resourcing of academic support services to ensure best match of our services to the needs of the student population

Supporting staff
Staff  are our most important resource in delivering a high quality student learning experience.  The University recognises the need to have in place appropriate HR strategies and policies for the recruitment, reward and continuing professional development of staff. 

Specific objectives in the period 2007-2011:

· Develop criteria for the reward of contribution by academic staff through outstanding teaching and/or innovation in learning, teaching and assessment.

· Develop a staff development policy for academic staff around the professional standards developed by HEA to provide continuous development of professional competence in learning, teaching and assessment.

· From 2008 onwards, all newly appointed academic staff will be required to hold or to complete a PG Certificate in learning and teaching.  
· Provide staff development opportunities in respect of learning, teaching and assessment practices for all part-time staff engaged in teaching. 

· Provide continuous professional development opportunities for all staff providing support to students. 

· The Centre for Professional and Academic Development to provide a staff development programme over the period 2007-2011 which supports the achievement of the objectives of the Strategy for the Enhancement of Quality in  Learning, Teaching and Assessment.

· Stimulate innovation and dissemination of good practice through leadership, programme management and staff support structures.

· Provide training on equality and diversity issues and incorporation of good practice into learning, teaching and assessment.

Curriculum

Approaches to learning and teaching 

Our learning, teaching and assessment strategy needs to be responsive to the changing demography of our student body. In 2008 the University will move to a new academic credit structure based upon 20 credit modules.  The re-writing of programmes and development of new programmes within this structure provides an opportunity to review learning, teaching and assessment approaches.  We will aim to take this opportunity to innovate and to develop a student learning experience which will characterise the University.  We will aim to develop approaches which are based upon a partnership between students committed to self-development and learning and academic staff dedicated to the continuous improvement of the learning and teaching experience at the University.
Specific objectives:

· Strengthening the provision of study skills support through the curriculum, particularly for students entering higher education for the first time, and whenever possible contextualise those skills to the subject/programme.
· Devise and develop learning, teaching and assessment strategies within programmes which enable students to undertake progressively more independent learning as they progress to the higher levels of programmes.

· Link research and teaching and learning in the design of programmes.

· Fostering inquiry-based learning and active learning which will develop students’ skills in analysis, critical thinking, information processing and problem solving.
· Design curricula to ensure the coherence of the student’s learning experience and clarity of learning objectives, regardless of mode or pace of study.
· Continuously review the currency and appropriateness of curricula and delivery to ensure the needs of a diverse student body are met
· Involving stakeholders in the curriculum development and review, particularly students, PSBs and employers. Responsiveness to equality and diversity issues in the development and delivery of the curriculum

Assessment
We aim to use of a full range of assessment techniques designed to enable student learning, not just to test the knowledge of students.  
Specific objectives in relation to assessment of students will include:

· Use of a varied range of assessment techniques which are appropriate to the intended learning outcomes at each stage of a student’s programme of study. 

· Provision of both formative and summatitive assessments.
· Consistency in provision of timely and appropriate feedback on assessment to students which enables students to learn through the assessment process.  
· Develop the use of ICT in assessment, particularly in relation to the provision of formative feedback.
· Review the operation of subject and programme panels to ensure their effectiveness and efficiency.
Flexible delivery
The student population of the University of the West of Scotland will be unique.  It will have the highest proportion of part-time students of any UK university excepting only Birkbeck College and the Open University which are 100% part-time.  We already recruit a very high proportion of mature students and plan to continue to do so.  Our mission is to serve the communities of the west and south west of Scotland and through our dispersed set of campuses draw into higher education those students who might otherwise be excluded due to difficulties of travel.  We aim to widen access to higher education and provide opportunities to students capable of benefiting from them. Our student community includes full-time and part-time students, home and international students, and campus-based and students learning at a distance from the institution.  We need to provide flexibility in the design and delivery of our programmes to meet the diverse needs of all of the University’s students. 

Specific objectives:
· Design of programmes to allow self-paced learning, enabling students to move between part-time and full--time study if they require or wish to do so.

· Further development of work-based learning, blended learning and e- learning delivery

· Provide support to students entering the University through APEL and direct entry from further education colleges.
· Review of timetabling to ensure that the needs of different modes of study are served by the timetabling of provision, for example by the development of a fixed timetable.
Employability 

The students we recruit cite enhanced future career prospects as a main reason for entering higher education.  We also recognise the needs of the regional and national economy for highly skilled and qualified graduates. The future employability of our students is a key objective for the University.
Specific objectives:

· We will embed employability skills into the curriculum and learning outcomes of all undergraduate programmes, making use of HEA subject employability profiles. 

· Provide opportunities within the curriculum for work-based or work-related learning.

· Provide academic credit for all placements and work based learning from 2008.
· Seek input from employers and employer organisations, for example Sector Skills Councils, in the development and review of our academic provision.
· Enable students to identify and further develop skills acquired though employment.
· Link employability, careers education and personal development planning. 

· Develop the University Employment Centre to provide support and services for staff, students and employers on all campuses

PDP / e-portfolio
The University is committed to providing the opportunity to engage with an e-portfolio-based model of PDP for all students enrolled on University programmes.  The process will be based upon self-review by students at all stages of their study in order to develop individual learning plans. 

Both Bell College and the University of Paisley have been partners in the Individualised Support for Learning through E-portfolio (ISLE) project over the last two years. This is a major project funded by the Scottish Funding Council.  From 2008 all undergraduate programmes in the merged institution will provide support for students in personal development planning through the use of an e-portfolio 
Specific objectives:

· The use of PDP supported through Blackboard to enable each student to develop an individual learning plan 

· Embedding the outcomes of the ISLE project into provision across the University

· Support for e-portfolio development provided for all undergraduate students enrolled on award bearing programmes. 

Enhancement

The University has engaged fully with and is committed to the enhancement-led approach to quality developed by the QAA in Scotland.  It has also engaged with the National Enhancement Themes of assessment, first year experience, meeting students’ needs, employability and linkage between research and teaching.
Specific objectives;

· Embed the University’s quality assurance and enhancement processes across the merged institution. 

· Disseminate the outcomes of National Enhancement Themes through CAPD and staff development programmes

· Support School initiatives in relation to the enhancement of the student experience

Utilising technology
The adoption of the virtual learning environment by academic staff has been rapid and is supported by students who find it a valuable tool.  We will build upon this development to provide a more coherent approach to the use of  Blackboard within the programmes. Blackboard is a powerful tool to support the student-centred and flexible approaches to learning required by our students.
Specific objectives:
· Each programme specification will describe the uses to be made of Blackboard in the learning and teaching strategy for the programme 

· All modules will have at least a minimum presence in Blackboard by 2008-2009 providing information for students on matters such as learning objectives, assessment, class schedule, etc.

· Each School will develop plans for future uses in programme delivery  and staff development in relation to Blackboard and the University’s e-learning strategy.
Infrastructure

Multi-campus provision

In the merged institution, students will be attached to a particular campus of the University.  The quality of the student learning experience should be of an equivalent standard wherever a student chooses to study with the University.

Specific objectives:
· Ready and equivalent access to Library and other learning resources at all campuses

· Equivalent access to student support services regardless of campus or mode of learning.
Physical Learning Environment
The University’s Strategic Plan 2007-2011 details substantial plans for re-development of the Estate and upgrading of learning and teaching accommodation across the campuses of the merged University.  Learning and Teaching Infrastructure Funding received by the University will be invested in classroom upgrading and the development of future learning spaces. 
Specific objectives:

· Upgrade and refurbishment of learning spaces to maximise availability of high quality learning spaces
· Establish  “future learning spaces” on all campuses to provide access for staff and students to experiment with and evaluate innovative technologies which might enhance learning, teaching and assessment. 

· Develop and roll out a new minimum specification for learning and teaching accommodation

ICT
The University will invest significantly in ICT to support the multi-campus environment.  The use of ICT will be embedded into learning, teaching and assessment and support for students, both academic and pastoral, will be provided through the use of ICT. Staff development will be necessary to ensure that the maximum benefit is derived. 

Specific objectives 

· Liaison between ICT Services and CAPD to ensure that ICT technology is used to maximum benefit in learning and teaching and the provision of support to students.

· Staff development programmes to be developed by CAPD and ICT in conjunction with Schools and Services to support the extended use of ICT in providing learning and support services to students.
Process

A first draft of the Learning and Teaching Strategy was based upon the Business Case for Merger October 2006, submitted to the Scottish Funding Council in October 2006.  An away day on the development of the new strategy was held in April 2007 with input from Associate Deans (Learning and Teaching), the Directors of QEU, CAPD, PDO and the Acting Vice Principal and a Head of School from Bell College.  The first draft was made available for comment to staff and students at the University of Paisley and Bell College via the website.  A second draft was prepared taking into consideration the responses received and submitted to School Boards and the Project management Group for the consideration and comment prior to the preparation of this version.  
Learning and Teaching Board is asked to approve this draft for submission to Senate on 7 November 2007.
Following approval by Senate, an implementation plan will be developed by Project Management Group for approval by LTB in January 2008 identifying targets, responsibilities and timelines. LTB will monitor implementation against this plan and receive annual reports on progress.
Approved by Senate

7 November 2007 
� http://isle.paisley.ac.uk/default.htm
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