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FOREWORD 
The University aspires to be a place which is inspiring, achieving, professional and rewarding. It is committed to providing Higher Education to all those who can benefit from it and through its development work in this area has encouraged applications for study from many disabled students. 

The University has long been committed to widening participation including participation by disabled students and we have made progress in this area, particularly in the work on the Student Services Enabling Support team, since we published our first Disability Equality Scheme in December 2006. We have also made progress in identifying and supporting staff with disabilities.
The 2009 Disability Equality Scheme comes at a time when we are preparing a new approach to managing Equality, Diversity and Human Rights with the development of a Single Equality Scheme. This will be published in the summer of 2010 and will recognise the positive steps we have taken to make our learning, teaching, assessment and support services as accessible as possible, while also outlining our plans for the future.  

As an inclusive institution, we have involved not only disabled students and staff, but also stakeholders from the local communities in developing the Scheme. We would like to record our thanks to the many people who have given up time to contribute. These contributions are very important and have influenced the writing of the scheme and the priorities contained in the Action Plan.
This Scheme will form the basis of the University’s approach to promoting and improving disability equality and the outcomes and initiatives will be carried forward to the Single Equality Scheme.

We look forward to improving our services still further and to welcoming more students and staff with disabilities to the University of the West of Scotland. 

Professor Seamus McDaid 

Principal and Vice Chancellor 

1. INTRODUCTION 
The University of the West of Scotland provides Higher Education programmes to students in West Central Scotland through its campuses in Ayr, Dumfries, Hamilton and Paisley. The University welcomes students from all backgrounds and has 9182 full time and 9163 part time students enrolled for study of whom 1340 are international students. 

The University is committed to providing an environment of equal opportunity in education and employment, free from unfair discrimination, for existing and prospective students and staff. It celebrates and values the diversity of its student and staff populations. 

Specifically, the University is committed to disability equality and aims to promote disability equality through all its operations and activities. The University also recognises and accepts the Social Model of Disability and will strive to ensure that this model is the basis for its activities and interventions in this area. The Social Model asserts that the poverty, disadvantage and social exclusion experienced by many disabled people are not the inevitable result of their disabilities, but rather stem from attitudinal and environmental barriers in the wider society. We recognise that this model prefers the term “disabled people” but that others favour “people with disabilities”.   We have used these terms interchangeably in this document.
1.1 The Legal Context 
The Disability Discrimination Act 1995 has been amended by the Disability Discrimination Act 2005 so that, from December 2006, all public authorities will have a duty to promote disability equality. This General Duty means that public authorities must have due regard to the need to: 

• Promote equality of opportunity between disabled persons and other persons 

• Eliminate discrimination that is unlawful under the Act 

• Eliminate harassment of disabled people that is related to their disabilities 

• Promote positive attitudes towards disabled persons 

• Take steps to take account of disabled persons’ disabilities, even where that involves 

   treating disabled persons more favourably 

• Encourage participation by disabled persons in public life.






(Disability Discrimination Act 2005)
The Act also places specific duties on Universities. These are designed to assist them in meeting the General Duty and require them to prepare and publish a Disability Equality Scheme and Action Plan, involving people with disabilities in their development. This scheme has been written with the existing legislation in mind, but also with a view to future requirements in:
· The University’s Single Equality Scheme

· The University’s strategic objective to mainstream Equality, Diversity and Human Rights

· The possible requirements of the Equality Bill, which is likely to come into effect in April 2011.
This means that this scheme will be in effect for a short period and the concepts, policies and actions will be incorporated in the Single Equality Scheme.

 2.
 Context 
2.1 The University of the West of Scotland 

2.1.1 Mission and Vision

The University’s commitment to disability equality should be seen in the context of its overall commitment to equality, diversity and human rights and its Mission, Vision and Strategic Plan. 

VISION 
The University of the West of Scotland will have a transformational influence on the economic, social and cultural development of the West of Scotland and beyond by providing relevant, high quality, inclusive higher education and innovative and useful research. 

MISSION 
Our mission is to provide distinctive higher education, through inspirational teaching and learning, and excellent research and knowledge transfer. Distinctive also in our responsiveness to individual needs and those of the regions we serve, we will transform people, and through them their communities and organisations. Through the relevance of our provision and our professionalism, we will increasingly become a partner of choice across the West of Scotland, nationally and internationally. 

2.1.2 Strategic plan 
The University’s strategic plan for 2008-2015 incorporates a clear commitment to developing a Single Equality Scheme and the draft plan for 2009-15 calls for a mainstreaming approach to equality, diversity and human rights.  In addition the principal theme for the planning period is: “Excellence in the Student Experience”. This clearly has an impact on both provision of learning to disabled students and measures to support staff to meet the student needs.

2.1.3. The University’s Learning and Teaching Strategy 
The University’s Strategy for the Enhancement of Quality of Learning and Teaching states, “To meet the needs of our distinctive student body, fundamental principles underlying the learning and teaching strategy include:

· flexibility to cater for the varied needs of all learners”

A specific objective in the strategy calls for, “Responsiveness to equality and diversity issues in the development and delivery of the curriculum”

This work will be further developed through the University’s Centre for Academic and Professional Development and the on-going work in the Higher Education Academy Summit programme for, “Developing Inclusive Learning and Teaching.”  

On-going Equality Impact Assessment of Human Resources and staff development policies and processes will contribute to the delivery of this strategy. 
2.2 Local and Social Context 
Statistical information on the position of people with disabilities in Scotland is problematic as noted by Professor Sheila Riddell in “Disability and Employment in Scotland: A Review of the Evidence Base”, 2005 because the definition of disability used varies. For example the Labour Force Survey asks questions to identify whether people have a current disability covered by the 1995 Disability Discrimination Act, or a work-limiting disability, or both.  It is estimated that one million people in Scotland, approximately 20%, have or will have a disability in their lifetime.

The University has had more success in identifying and supporting students, partly through student self-disclosure and the use of Disability Students Allowance, than it has in identifying and supporting disabled staff. Data on the UWS position in relation to students and staff with disabilities can be found in Section 6

3.
Current Position 
3.1 Infrastructure 
The University has established a range of provision which will support implementation, monitoring and review of the Disability Equality Scheme. This includes:

• 
The allocation on responsibility for Equality, Diversity and Human Rights to a senior manager who is a member of the University Executive Group (UEG)

• 
The work of the Student Experience Group which involves students in all aspects of University life, including the provision of support for disabled students 

· The on-going work of the Equality and Diversity Coordinator, whose remit includes the facilitation of mainstreaming of equality and diversity throughout the University and support for the specific plans and targets for disability equality
· The Student Services Enabling Support team which provides a central point of contact for students and staff. The team offers information and advice about the support and procedures the University has in place to ensure the accessibility of its educational programmes to people with disabilities and supports a network of Enabling Support Coordinators throughout the University. This network, covering all academic schools and support departments, provides direct support to students.
· Planning guidance for Faculties and Departments which explicitly includes how to mainstream equality and diversity into business and operational plans
· Human Resources staff with expertise in Equality and Diversity and an ongoing programme of staff and organizational development 
· A range of policies, guidance and resources for students and staff. 

3.2 
Progress made so far 
Students and staff who have taken part in previous and more recent consultation about disability equality have acknowledged that the University had made significant progress in this area. The progress made since the publication of our first DES in December 2006 is reported in the 2007 and 2008 Disability Annual reports which are available on the UWS website. 

4
Involvement and Consultation 
The University is committed to involving people with disabilities in all aspects of its Disability Equality Scheme and has run a number of focus groups to gather the views of disabled students and staff on their experiences and their priorities for action to improve disability equality. These were held at all four campuses and in addition we have consulted students and staff via Survey Monkey and, in some cases, individually. 

This has resulted in a range of information on the views of students and staff and the outcomes are reflected in the Action Plan and in the prioritisation for Impact Assessment. 

In addition, organisations of and for disabled people have been involved in discussions about the University’s priorities under the Disability Equality Scheme. We have also used access to national bodies such as the Equality and Human Rights Commission (EHRC), the Equality Challenge Unit, (ECU) and Equality Forward as a means of benchmarking good practice and understanding legislation. 

A number of students, staff and external stakeholders were involved in the drafting of this scheme and action plan.
5.
Equality Impact Assessment

The University has developed an Equality Impact Assessment (EIA) process which has been implemented since September 2007. To date 26 policies, procedures or decisions have been subject to impact assessment.  We will review the effectiveness of the EIA process in 2010 and, while considering the requirements of the Equality Bill (2009) will implement a revised EIA process following the publication of our Single Equality Scheme.
In defining the priorities for EIA in terms of disability (Appendix 2) we have drawn on the priority list from the DES 2006-09, the results of consultation and the existing operational plans in University Schools and Departments.

6.
Data Gathering and Analysis 
As part of the University’s overall Equality and Diversity Strategy (2006-09), data have been gathered and analysed to measure the effect of policies on existing and potential students and staff. This includes data relating to the recruitment, development and retention of staff with disabilities and the enrolment and achievements of, disabled students.  We have also reported on the results of our monitoring of disabled students taking up support services.  Previous reports are available on request.

The data gathered, along with further representation from disabled students, staff and the community, have been used in setting the priorities in the Action Plan (Appendix 1).
In addition the EIA process referred to above will review data gathering policies and practices. 

The Annual Equality Report records that in 2007 1.26% (18 people) of staff declared a disability and the figure for 2008 was 1.30% (21 staff). The sector benchmark figure for 2008 is 1%.  The University carried out a Staff Climate Survey in 2008 which received a 42% response rate from staff. The anonymous equality data recorded 50 staff declaring a disability which indicates a much higher rate of disability in staff. We are putting measures in place to provide information to staff on the support that can be made available aimed at increasing confidence in staff in declaring a disability.

The tables that follow show staff characteristics and recruitment data for UWS staff.

	Workforce data as at 1st August 2008

	All Staff
	Declared Disabled 
	

	Academic Staff                     598
	9
	

	School AT&S                        228
	6
	

	Dept AT&S                           7840
	6
	

	Total                                     1610
	 21
	

	
	
	

	2008
	1.30%
	

	2007
	1.26%
	


Table 1 Disabled Staff by Employment Group

	 
	Applications 
	Shortlist 
	Appointed 

	 
	2007
	2008
	2007
	2008
	2007
	2008

	Academic Posts 
	3%
	4%
	8%
	5%
	5%
	3%

	AT&S (support) Posts
	4%
	3%
	5%
	2%
	6%
	3%


Table 2 Disabled Staff Recruitment by Application, Short listing and Appointment

Student data is collected by the University and by UCAS and reported to the Higher Educational Statistics Agency (HESA) each November.  This means the data relates to the previous academic year, not the one which stated in September of the reporting year.

The following table shows student characteristics as they relate to disability. 
	Disability
	2008-09
	
	2007-08
	
	Difference

	No Disability
	
	
	
	
	

	No known disability
	16044
	87.5%
	15987
	87.1%
	57

	Declared Disability
	
	
	
	
	

	
	1417
	7.7%
	1430
	7.8%
	-13

	Not Known
	
	
	
	
	

	Not known
	884
	4.8%
	935
	5.1%
	-51

	Grand Total
	18345
	
	18352
	
	-7


Table 3: Disability by all students

Reports on the academic achievement of students with disabilities are available on request.

7.
Implementation of the Scheme
The scheme will be implemented between December 2009 and the summer of 2010 when the University’s Single Equality Scheme will replace it.  Responsibility for the implementation lies with the Equality, Diversity and Human Rights nominee in the U.E.G. and with the University’s Equality and Diversity Coordinator. Specific responsibilities for the various initiatives and actions are shown in the Action Plan at Appendix 1

The Scheme will be communicated to all students and staff via a range of written, electronic and face to face media and it will also be published on the UWS website. A programme of on-going involvement and consultation with students, staff and stakeholders will be developed.
Appendix 1


The University of the West of Scotland 
Disability Equality Action Plan 2009 – 2010

The Disability Equality Action Plan has been developed to underpin the delivery of the University’s Disability Equality Scheme 2009-10.

The Action Plan has been developed in response to involvement and consultation, good practice advice and the requirements of Equality Legislation. It sets out specific objectives within the strategic goal which states our intention to mainstream all aspects of Equality and Diversity across the University. Reports on progress will be included in the Universities Equality and Diversity Annual Reports.

The Action Plan covers eight key areas in relation to Disability Equality:

1. Infrastructure and organisation 

2. Curriculum planning, design and presentation 

3. Student Services 

4. Information and communication 

5. Staff employment and training 

6. Accessible buildings 

7. Engaging with the wider community 

8. Monitoring and evaluation 

1.
Infrastructure and Organisation
	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	1.1 Ensure that the Equality and Diversity Structures support the implementation of the DES Action Plan 
	Review progress with Implementation and input to design of SES 

Review operation of Enabling Support network 

University Senate to consider E and D annual report 

Ensure the Student Experience Group deals directly with student disability issues


	UEG Nominee and E and D Coordinator  

Dir. Student Services/ Heads of School

UEG Nominee

Chair of SEG
	Jan – Apr 2010

May 2010

March 2010

June 2010


	 

	
	Include relevant DES objectives, actions and responsibilities in Faculty, School and Department Plans 


	Dir Planning/ Deans of Faculty/Heads of Schools/ Heads of Department
	April 2010


	

	1.2. Ensure that University Student Complaints Procedure deals effectively with complaints from students with disabilities
	Review student complaints procedures to ensure that those from disabled people can be identified 

Monitor number and outcomes of formal complaints 


	Academic Registrar 
	June 2010

June 2010


	


2. Curriculum planning, design and presentation 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	2.1. Provide an inclusive learning experience to disabled students 
	Take account of the needs of disabled students in the design, presentation and assessment of new modules and embed alternative formats at the outset; 

Widen the involvement of students with disabilities in design of new Programmes.
	Heads of School/ SDG Chairs 

SDG Chairs/Programme leaders
	May 2010 

May 2010
	

	
	Ensure all staff have access to Blackboard 


	Director of ICT 
	May 2010
	

	
	 Extend the “Inclusive Curriculum Workshop” approach and mainstream the approach to curriculum design, delivery and assessment through the Subject Development Groups
Collect and publish evidence on the effectiveness of this approach

	Director of CAPD/E and D Coordinator 

SDG Chairs 

Director of CAPD/E and D Coordinator/ Faculty L and T leads 


	March 2010 (workshops 2 and 3)
from March 2010 onwards
Feb-June 2010

	 

	2.2. Ensure that the curriculum presents a positive view of disabled people and includes appropriate content. 
	 Amend Quality Assurance system to include review of inclusiveness in programme design, module descriptors and 

Subject Health Review
	Uni. Registrar/VP (L and T) 
	May 2010 
	


3.   Student Services 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	3.1 Ensure that Student entitlements are fully understood and reasonable adjustments in line with the DDA are made
	Involve and consult disabled students to ensure they continue to receive the adjustments they are entitled to
	Director of Student Services

Chair of SEG 
	On-going to June 2010
	


4. Information and communication 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	4.1. Actively promote the University’s commitment to disability equality and the Disability Equality Scheme 
	Launch of Disability Equality Scheme 


	Dean of Education, Health and Social Science/ E and D Coordinator/Heads of School/Heads of Departments
	Mar 2010
	

	
	Publish information on websites, newsletters 


	E and D Coordinator 
	Mar 2010
	

	4.2. Ensure continued involvement of staff and students 
	Develop improved systems of Internal communication to ensure the requirements of staff and students with disabilities are met


	Dir. of Corporate. Marketing/

Deans/Heads of Departments/E and D Coordinator
	April 2010
	

	4.3. Actively promote and market the educational opportunities offered by the University to disabled people 
	 Review content and accessibility of prospectuses and other printed material ensuring that they encourage applications from people with disabilities 


	Director of Corporate Marketing 
	For 2011/12  prospectus 
	

	
	Ensure that University’s website guidance includes advice on accessibility, the use of AAA and advice on appropriate language for disabled people

	Director of Corporate Marketing
	June 2010
	


5.   Staff employment and training 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	5.1. Support the development of people with disabilities through staff recruitment, promotion and development opportunities 
	Promote the use of the Performance and Development Review process and it’s consistent application to all staff 


	Director of HR /Line Managers 
	May 2010 
	

	
	Continue monitoring of recruitment, promotion and staff development 


	Director of HR 
	Ongoing to June 2010
	

	5.2. Provide staff development and resources to raise staff awareness of issues relating to disabilities 
	Develop and deliver further targeted Equality and Diversity training for staff 


	E and D Coordinator in consultation with Director of HR
	May 2010 
	

	5.3. Actively promote the University 
	Promote the UWS to people in the disabled community who may wish to become members of staff


	Director of HR/Director of Corporate marketing 
	May 2010
	

	
	Offer work experience placements to disabled people in conjunction with community organisations 


	Director of HR and line managers 
	Ongoing to June 2010 
	


6.    Accessible buildings 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	6.1. Ensure that all new and existing University buildings are accessible and comply with DDA 
	 Continue programme of improvements 


	Director of Estates and Buildings 
	Ongoing to June 2010
	 

	6.2. Ensure new projects, whether new build or refurbishment, consider access issues from the outset and involve people with disabilities 
	Set up consultation structure to allow involvement of disabled staff and students in access improvements 


	Director of Estates and Buildings 
	Ongoing to June 2010
	


7.   Engaging with the wider community 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	7.1. Ensure the University maintains links with disabled people in the community and takes an active role in promoting disability equality
	 Maintain existing links and establish new ones with links with Disability organisations at all locations 


	Campus Directors/E and D Coordinator 
	June 2010
	

	
	Consult these organisations on major developments/policies 


	Campus Directors/E and D Coordinator
	June 2010
	

	
	Take opportunities to become involved with any appropriate local initiatives 
	Campus Directors/E and D Coordinator
	June 2010
	


8.    Monitoring and evaluation 

	Objectives 
	Action 
	Lead Responsibility 
	Target Date 
	Progress 

	8.1. Publish annual reports of progress against objectives and action in the DES Action Plan 
	 Publish in Annual Equality Report, progress on implementation of the DES Action Plan 


	UEG nominee/E and D Coordinator
	Annually from February 2010 
	

	8.2. Produce annual monitoring report of staff and student data 
	 Explore ways of increasing the response from staff to equalities monitoring 

Produce Annual Monitoring figures on disability for staff and students 


	Director of HR/ 

Director of PMIS/E and D Coordinator

Director of HR/ 

Director of PMIS/E and D Coordinator
	Ongoing to June 2010 

Annually 
	

	8.3. Undertake Equality Impact Assessment of relevant student and staff related decisions, policies and practices 
	 Carry out EIAs as identified in Appendix 2 and on an on-going basis for new and revised decisions, policies and procedures


	Managers as appropriate, supported by E and D Coordinator
	Ongoing to June 2010
	

	8.4. Systematically measure student and staff satisfaction with services provided 
	 Review type of surveys and the associated material used by all services to allow identification of the views and experiences of people with disabilities

	Managers as appropriate 
	Ongoing to June 2010
	


APPENDIX 2 - Priorities for Equality Impact Assessment 
As a result of the information gathered through the various involvement and data gathering mechanisms, the following disability priority areas for initial Impact Assessment have been identified. The EIA process looks at all aspects of potential discrimination and disadvantage and disability is included in that process. 

High Priority 
Practice on web development 

Estates policy and practice especially in relation to 

• Redevelopment of University Campus Ayr 

• Reliability of lifts 

• Signposting 

• Involvement of disabled people 

Student Admissions Policy and Practice 

Marketing – external communication (prospectuses) 

Exam and assessment arrangements (including quality of support) 

Procurement Policy and Practice 

University Planning Processes

Medium Priority 
Confidentiality Policy – Students with additional support needs 

Policy on Specific Learning Difficulties (e.g. Dyslexia) 

Pre-entry Guidance and Admission policy 

Policy for Promoting Opportunities for Students with Disabilities 
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